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LIE/TIM OBPA30OBAHNA 3A0AIOT
COAEP>XXAHWE EMO KAUECTBA.
O6paszoBaHue hopmMpyeT pecypc agantalum u
pecypc pasBuUTus.
AcreKTHas! CTPYKTypa kauecTsa - (h00pMUpPOBaHuE,
BPEMS1 XXU3HU, UHCTUTYThI U COOGLLECTBA BHUMAHUS.

NMEPEPbLIB

NHCTPYMEHTbI YINPABJ/IEHUA KAHECTBOM
OBPA3OBAHUA
O6pa3soBare/ibHble pesy/bTaTtbl, CTaHAapTh|,
M3MepeHusi, TEXHO/IOTMK, 3anpocChl TPYAOBbIX PbIHKOB,
unbTpbl padoyeii cusbl, 0bpasoBaHue Yepes BCHO
XM3Hb. Kakumun cpeactBamMmn 3KOHOMUKA B/IMSIET HA
KauyecTBO obpasoBaHue”’

OBE[

OPIrAHU3ALUVMOHHAA CTPYKTYPA,

AIJEKBATHAA TPEBOBAHUAM KAYECTBA

OBPA30OBAHUA.
MporHo3upoBaHue 3anpoca Ha KauecTso,
MOGUILHOCTL 06pa3oBaTesibHLIX PECYPCOB, ceTeBast
opraHusauys. MpegnpyHUMaTebCKUA YHUBEPCUTET.
PbIHKM YHUBEPCUTETA, KOHKYPEHLMS U KAYECTBO
06pa3oBaHust, NPUOPUTETLI AEATENTBHOCTH.
WHhpacTpyKTypa - CEpBUCHI U ayTCOPCUHT;
BHYTPEHHSASI CTPYKTYpPHasi OpraH13aLys,
o6ecneynBaioLLas MO6UNLHOCTL M KauecTBo. Lienu
3a4al0T CTPYKTYPHYIO OpraH13aLmio yHuBepcuTeTa.
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WELCOME AND INTRODUCTIONS

LEADERSHIP VS MANAGEMENT
INSTRUCTIONAL LEADERSHIP

2.1 Introduction to Instructional Leadership

2.2 Introduction to Professional Learning Communities
2.2.a Establishing Group Norms

2.2.b Characteristics of Effective Coaches

2.2.c Leaders Help Mine The Data

COFFEE BREAK
LEADERSHIP SELF-ASSESSMENTS

3.1 Introduction to Leadership Skills and Style Inventories
3.2 Leadership Skills Theory

3.3 Leadership Style Theory

3.4 Debrief and Reflection

LUNCH
TRANSFORMATIONAL AND
DISTRIBUTED LEADERSHIP THEORIES

4.1 Transformational Leadership Theory

4.2 Distributed Leadership Theory

4.3 Reflection on Differences and Preferences
4.4 Application Activity

SUPERVISION/FACILITATION

5.1 Introduction to Supervision

5.1.a Supervisory behaviors

5.1.b Instructional supervision and school improvement
5.1.c Supervisory Approaches




